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A. Basic Information
	Project Number	
	GARS114     (Please fill in the last three digits)

	Principal Investigator (PI) Name
	

	Affiliation (College/Dept./Center)
	

	Project Keywords
	(Please provide 3-5 keywords, e.g., Stanford University, Collaborative Research Lab)

	Date of Submission
	Year    /Month   /Day   



B. Execution Content and Process (Please write separately based on the subsidized items you applied for. The content should correspond to the set KPIs and be presented with schedules, photos (including captions), etc., with a limit of 8 pages in principle):
【Example 1: Organizing Dual Degree Research Forums/Workshops】
(1) Event Planning and Preparation: (Explain the theme, agenda, speaker invitations, promotional methods, etc.)
(2) Event Execution: (Describe the event time, location, number of participants, event highlights, etc. Agenda and event photos can be attached)
(3) Exchange and Discussion Summary: (Briefly describe important discussions during the forum and subsequent cooperation consensus)
(4) Links to KPIs: Item 7.
    【Example 2: Subsidy for Talent Exchange and Research Visits with Benchmark Universities and Colleges -Inbound/Outbound】
(1) Visiting/Incoming Personnel: (Name, title, affiliated institution)
(2) Visiting/Incoming Institution: (Country, name of university/institution)
(3) Period: (From YYYY/MM/DD to YYYY/MM/DD)
(4) Exchange Record: (Describe the research, teaching, cooperation discussions, etc., conducted during the period, and attach event photos, results, etc.)
(5) Links to KPIs: Items 1, 6, and 13.

C. Key Performance Indicators (KPIs) Achieved
	No.
	KPI Item
	Actual Achieved Target (from August 2025 to December 2025)
	Explanation for Not Achieving the Target

	1
	Number of co-authored papers with benchmark sister Universities (e.g., Keio University, Griffith University, Mahidol University, Uppsala University, etc.)
	
	

	2
	Number of outstanding international teaching/research talents recruited as full-time faculty
	
	

	3
	Number of outstanding international teaching/research talents recruited as research personnel
	
	

	4
	Number of international students in master's or doctoral degree programs
	
	

	5
	Number of exchange faculty (outbound)
	
	

	6
	Number of people for full-time faculty participating in overseas exchanges
	
	

	7
	Number of people for visiting international Universities
	
	

	8
	Number of dual degree students (excluding continuing education bachelor's, master's in-service, and bachelor's programs), number of foreign students
	
	

	9
	Number of domestic master's/Ph.D. students participating in overseas study/exchange
	
	

	10
	Number of domestic Ph.D. students conducting off-site research (at least 2 weeks)
	
	

	11
	Number of people for faculty, researchers, postdoctoral fellows, or Ph.D. students under 45 engaged in international cooperation, short-term visits, or off-site research
	
	

	12
	Number of international monographs (including creative work collections) published by full-time faculty
	
	

	13
	Number of papers in SCIE, SSCI, A&HCI, EI, TSSCI, THCI, etc., journals (must be from international collaboration/co-authorship)
	
	

	14
	Number of academic cooperation and exchange projects with foreign institutions
	
	



D. Qualitative Results Description (Not to exceed 1 page):
1. Impact on Individuals/Units/Master's and doctoral students/ Postdoctoral fellows/Researchers (e.g., promoting the international visibility of the department, establishing new research collaboration networks, etc.):
2. Contribution to the University (e.g., deepening cooperative relationships with specific benchmark universities, enhancing the university's international reputation in specific fields, attracting outstanding international talent, etc.)：
3. Sustainability and Future Development (e.g., explain how the results of this project will be sustained and future cooperation plans, etc.)：

E. Budget Utilization:
	【A】 
Initially Approved Total Budget (NTD) 
	【B】 
Expended Budget (NTD)
	【B/A】
Execution Rate (%)
	【B-A】
Remaining Unused Budget (NTD)

	
	
	
	


Note: The remaining unused funds will be managed by the responsible unit (Office of Research and Development).

F. Project Execution Review and Suggestions (Describe the difficulties and challenges encountered during the project execution, the solutions, and provide specific suggestions for the promotion of related projects in the future, with a limit of 1 page):


G. Appendices (If there are relevant supporting documents, please attach them here and list the appendices):
【Example】
1. Cooperation agreement/MOU draft or copy
2. Copy or link of published papers/books

【Notes】
1. The principal investigator is requested to submit this final report within one month after the project's completion. The latest submission date is January 31, 2026.
2. Please send the final report as an MS Word file to the project coordinator's email address: gars@kmu.edu.tw. The subject line of the email should be: Final Report-[Project Number].
3. Please complete the expense reimbursement process as soon as possible by the end of November 2025. The final deadline for reimbursement is approximately December 15, 2025 (please refer to the latest announcement from the Accounting Office) to ensure that the university's Accounting Office has sufficient time for subsequent processing.
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